County Development Project - Objectives 30th June 2008 to 29th June 2011

1) Opening 74 new sections

12 New Scout Groups with all of these having BS & CS and half of these having a Scout Troop by 29th Jun 2011 30 sections
Supporting County Dev Plan of 6-14 provision in every group open 7 new BS colonines 7 sections
Supporting County Dev Plan of 6-14 provision in every group open 6 more Scout Troops 6 sections
To open 15 new Explorer Scout Units within the 3 yr project term 15 sections
Within the 3 yr term of the project, open 8 "2nd" colonies to grow provision 8 sections
Within the 3 yr term of the project, open 8 "2nd" packs to grow provision 8 sections

*kk

*** within the above objective have 3 BME sections, equivalent of one group
2) Supporting 30 "Intensive Care" groups over the 3 year term of the project

Where possible working with local management & specific measures of success to be identified for each group at the outset
3) Create a lasting legacy of development in West Lancashire

Designing & utilising resources such as web resources, google maps, newsletters & factsheets

Establishing a store of posters, leaflets & promotional items to assit in development

Assist in the supporting of the wider development teams in West Lancashire

Developing proven methods & resources to support the recruitment of adults & young people into Scouting

The completion of the three undernoted strategic projects will assist in providing a lasting legacy for the project
4) Undertake & deliver three strategic projects to the satisfaction of the Project Team

i) Develop, encourage the use of & test processes to enable the recruitment of ex-leaders back into Scouting

ii) Develop, encourage the use of & test processes to enable the recruitment of parents into Scouting

iii) Develop, encourage the use of & test methods to recruit leaders from within major local employers in Lancashire

5) By undertaking the above, be responsible for recruiting 200 new Adult Leaders into West Lancashire



